TURKISH CERAMIC ASSOCIATION
YEAR 2001 ANNUAL REPORT
The Esteemed Members of Turkish Ceramic Association 
In year 2001, Turkish Ceramic Association has served with a Board of Directors chaired by Ayhan Çavuşoğlu, with Tolun Vural as Vice-Chairman, Accounting Member Assoc. Prof. Zerrin Ersoy Demirsu and members Res. Asst. Gülgün Elitez, Prof. Dr. Hasan Mandal, Prof Dr. Lütfi Öveçoğlu and Dr. Harun Yaparlar, and for subdivisions; for Manufacturing, Raw Materials, Machinery and Equipment, first Fevzi ÇETİNÖZ and later Prof. Dr. Bektaş UZ; for Science Sub-Division, Assoc. Prof. Dr. Volkan Günay; for Art and Design Sub-Division, first Asst. Prof. Kemal ULUDAĞ and later Asst. Prof. Nurdan ASLAN; for Small Scale Enterprises Sub-Division, Mehmet Kutlu  and for Students Sub-Division, Mustafa Erden; and the Board of Auditors comprising Assoc. Prof. Meltem Kaya, Dr. Oktay Tekin Orhun and Assoc. Prof. Dr. Onuralp Yücel. During the same period, Alim Yaylacı has served as association secretary. Our Board of Directors has pursued its activities, convening regularly each month. In this period, our Board of Auditors has carried out its duties without interruption by attending our each meeting with minimum one member.                         
Our Board of Directors meetings were held at ENKA RENAISSANCE in 2001. We used to tell in previous years that association meetings had to be held at external locations as we did not have a club house and stress that we should have one as soon as possible. In 2001, ENKA RENAISSANCE was closed unable to withstand the crisis and since there is no place remaining where association meetings can be held, each meeting is at a different place… This means, we became a nomadic association. 
One of the year 2001 activities was the efforts for establishing a federation together with Ceramic Manufacturers Unions. To be able to carry out such efforts, as you know, as required by our by-laws, convening an extraordinary general meeting in July 2001, we obtained from you, our esteemed members, the authority to join the Federation and to purchase property as the Federation. 

The efforts for establishment of the Federation are still in progress and our hope of having a common club house upon completion of these procedures is still alive. In great probability, the club house problem will have been resolved by our next General Meeting. 
Our Association plans to start its year 2001 activities by the “Metrics and Characterization” Seminar in May. To that end, in collaboration with TÜBITAK, extensive preparation was made. When such preparations were announced in our bulletin, we received highly positive signals. Firms and individuals found us telling us they wanted to attend the seminar. However, the crisis starting in February affected our organization too. In the crisis environment, firms decided to save and the “METRICS AND CHARACTERIZATION” Seminar we scheduled for May did not receive the necessary attention. 

Our year 2001 activities continued with the traditional Trade Fair. “SERAMIKTEK” Trade Fair we organized jointly with ASDF was held in April at Tüyap Trade Fair and Convention Center in Beylikdüzü. We also held two contests in conjunction with this trade fair held in an area of 1200 m2. The first one was a design competition. The other was the Prof. Dr: Adnan TEKİN presentation contest where the student to represent our country at the “Student Presentation Contest” as part of “ECERS VII. European Ceramic Convention” to be organized in the city of Bruges in Belgium in September was to be chosen. In this contest, Reyhan Şeniz Kuşhan from Eskişehir Anadolu University won the first prize. 
Our Association presented an award of $ 500 to the student winning this contest. Two separate conferences were held at Eskişehir Anadolu University and ITU to allow our student to make a presentation before the crowd, getting used to the excitement of the contest, for preparing to represent our country in Bruges. During the conference in Eskişehir, a tour of Eskişehir region and Toprak Seramik factories were organized by our Students Sub-Committee. Yet, another one of activities in May was the decision for holding the next international enamel convention in Istanbul at IEI (International Enamel Institute) Council meeting held as part of the 19th International Enamel Convention held in Venice. The promotion presented in Venice to that end was highly effective and 20th Convention was granted to Istanbul unanimously. 
In the meantime, the first international announcement of 2003 EcerS European Ceramic Convention was made by Prof. Dr. Hasan MANDAL at the convention held in Belgium in September 2001. Subsequently, announcements were mailed to the ceramic associations and organizations of various countries. The most significant event of year 2000 was 5th Ceramic Convention with international participation held at ITU Maçka Social Facilities from October 3 to October 5, despite all adversities. This convention was closed with a loss financially due to the crisis. The most important reason for this was the lack of adequate sponsor firms both due to the economic crisis and also due to the fact that participation was much less compared to the previous ones. Still, we would like to give our thanks once more to Eczacıbaşı Karo Seramik and Ege Ferro which gave support to this convention.   

Our Association continued with its publication activities nevertheless despite the extreme hardships in 2001. Both our magazine and our bulletin continued to be published although there were some date deviations towards the end of the year. The problems here were due to financial reasons. Our Board of Editors and Hera Promotions more than deserved all kinds of praise for their sacrificial and disciplined work. 
Our Board of Editors and Hera Promotions have convened twice a month, ensuring attainment of the better all the time through extremely thorough discussions by going over each item with a fine tooth comb, in the full sense of the word. Here, I would like to give my thanks to these studious members of Board of Editors in alphabetical order by last names: Prof. Dr. Ateş Arcasoy, Ayhan Çavuşoğlu, Alanur Edige, Res. Asst. Gülgün Elitez, Assoc. Prof. Dr. Volkan Günay, Turan Gültürk, Instructor Öngün Şanlı, Ahmet Yamaner, Assoc. Prof. Dr. Onuralp Yücel, Celal Yıldız, Senanur Gündoğdu, Assoc. Prof. Bekir Karasu, Dr. Oktay Orhun, Assoc. Prof. Gül Özturanlı, Eskişehir representative Assoc. Prof. Ayşegül Türedi Özen, Ankara representative Asst. Prof. Dr. Hüseyin Özçelik, and Izmir representative Asst. Prof. Lale ANDİÇ. Also, for Hera Promotions; Fatma Mefküre Budak, Ülfet Taylı and Advertising Officer Hülya Bostancı.

I have to remind you once more: Our magazine is only sent to our members with no outstanding membership fee payments, with our bulletin mailed to all our members. On this occasion, I would like to offer certain figures for your deliberation. 

The amount of membership fees we collected in 2001 is TL 5.648.320.000. Yet, mailing expenses we had for magazines and bulletins we sent to our members is TL 4.988.845.000. 

The area where our management was least successful was membership fee collections. We tried to make every effort and provide every facility to the best we can in this field; yet a major portion of our members do not pay the necessary attention to fee payments for one reason or another. According to clause 3 of Article 5 of our new By-Laws, it was decided that members, who fail to pay their fees for more than 3 years, will be dismissed from membership. Also this pains us; it was unavoidable to reduce costs. Unfortunately, friends, who do not pay their debts after this General Meeting, will be dismissed. The number of membership will be reduced, with this practice continued from now on. 
Our esteemed members; as the Board of Directors, we are not happy with such a situation. However, the services we offer to you, our esteemed members, have a cost which keeps on increasing with our members who make no contribution whatsoever, who are members just on paper. 

As of today, our Association has 794 members. Unfortunately, after the General Meeting, 80 students and 93 principal members, who failed to pay their fees more than 3 years, will be removed from membership. As of April 2002, 373 people do not have unpaid membership fees. A great majority of these are student members. The amount owed by remaining members is TL 6.151.800.000.
Our esteemed members; 2 different organization committees and sub-committees of these are preparing for 2 major organizations busily in addition to the activities we listed in 2001. “8th EcerS European Ceramic Convention and Trade Fair” in 2003 and “20th International Enamel Convention” in 2004. Looking at the work on the two conventions, the members of management and organization committees attended countless meetings through 2001. The intensity of these meetings perhaps affected certain activities of Turkish Ceramic Association. Some seminars and contests held in previous years could not be held this year, somewhat due to this busy schedule, beside the economic crisis. Preparations were made to eliminate the negative impact of the preparations for major organizations on other activities of the Association in the upcoming period. To that end, a new By-Laws was prepared in a major portion of 2001. Many Articles in our By-Laws were renewed. By-laws amendment was carried out with the votes of you, our members, at the Extraordinary General Meeting held in March 2002. The two-year period in front of us is very important for Turkish Ceramic Association. The most significant two events of the history of Association will fit in these next two years. Our Board of Directors, taking into account this reality, thinks that the election to be held today is very important. In the previous By-Laws, candidates used to be nominated at the General Meeting and certain members, who didn’t even think of being a candidate when coming to the General Meeting, could be members of Board of Directors after the General Meeting. A great majority of these colleagues have been successful, working with great sacrifice so far. However, a small number used to attend only the meetings, then did not take part in any activities or they stopped attending even the meetings after a couple. 

Now, our Association took on major organizations not to leave management to random events. Therefore, serious changes will take place in the style of management. Our new Board of Directors will function as a council of ministers; preparing for conventions and also pursuing the traditional activities of Turkish Ceramic Association. 
Before ending my speech, I would like to announce to our esteemed members our 2 silent activities we performed in 2001. The website of 2003 EcerS European Ceramic Convention has been launched. 
Its address is: www.ecers2003istanbul.org Also, the website of Turkish Ceramic Association has been launched. 
Its address is: www.turkseramikdernegi.org.

Our request for support from you, our esteemed members, has grown even more in this period. It is very important for us that you guide us with your constructive criticism. Also, we request that please our members pay their fees. We want Turkish Ceramic Association to continue to exit. Fees are not that high. Timely paid funds will become a financial resource for many of our activities. 

Thank you for listening to us. 
Ayhan ÇAVUŞOĞLU                                   Bektaş UZ

Tolun VURAL          




    HARUN Yaparlar 


Zerrin Ersoy DEMİRSU                               Volkan GÜNAY

Nazlı Gülgün ELİTEZ                                 Mehmet KUTLU

Hasan MANDAL                                         Nurdan ARSLAN

Lütfi ÖVEÇOĞLU                                       Mustafa ERDEN

