TURKISH CERAMIC ASSOCIATION

YEAR 2000 ANNUAL REPORT 
The Esteemed Members of Turkish Ceramic Association
Turkish Ceramic Association, in the first four-month period of year 2000, has functioned by its Board of Directors chaired by Ayhan Çavuşoğlu, with Vice-Chairman Tolun Vural, Accounting Member Zerrin Ersoy Demirsu, and members Res. Asst. Gülgün Elitez, Dr. Harun Yaparlar, Assoc. Prof. Dr. Hasan Mandal, Yüksel Güner; and from sub-divisions, on behalf of Manufacturing, Raw Materials and Machinery Equipment, Fevzi Çetinöz; on behalf of Art and Design Sub-Division, Assoc. Prof. Hande Kura; for Science Sub-Division, Prof. Dr. Lütfi Öveçoğlu; for Small Scale Enterprises Subdivision,  Mehmet Kutlu; and for Students Sub-Division Burak Delier; and a Board of Auditors comprising Assoc. Prof. Meltem Kaya, Dr. Oktay Orhun and Asst. Prof. Süreyya Önen, and has functioned in the remaining portion of the year following the elections at the Regular General Meeting in April by a Board of Directors, again chaired by Ayhan Çavuşoğlu, with Tolun Vural as Vice-Chairman, Accounting Member Zerrin Ersoy Demirsu and members Res. Asst. Gülgün Elitez, Assoc. Prof. Dr. Hasan Mandal, Prof Dr. Lütfi Öveçoğlu and Dr. Harun Yaparlar and from Sub-Divisions, for Manufacturing, Raw Materials and Machinery Equipment, Fevzi Çetinöz; for Science-Sub-Division  Assoc. Prof. Dr. Volkan Günay; for Art and Design Sub-Division Asst. Prof. Kemal Uludağ; for Small Scale Enterprises Sub-Division, Mehmet Kutlu; and for Student Sub-Division, Mustafa Erden; and a Board of Auditors comprising Assoc. Prof. Meltem Kaya, Dr. Oktay Tekin Orhun and Assoc. Prof. Dr. Onuralp Yücel. During the same period, first Oğuz Kutlu and subsequently Alim Yaylacı have served as Association Secretary. Our Board of Directors has pursued its activities convening regularly each month. In this period, our Board of Auditors has pursued its activities by attending each one of our meetings with minimum one member. 
One of the most important activities of our Association in 2000 was publication. A year ago, when we read our annual report, we had mentioned our magazine and talked about the problems faced in its publication. Similar problems have always appeared in previous years as well. However, following the General Meeting in April 2000, we managed to have our magazine republished through an agreement with Hera Promotions. Our magazine “Ceramics; Art Science and Technology” has been published without any disruption since then so far, for the first time in the history of our Association. Furthermore, we should proudly state that our magazine has been published on time and delivered to our esteemed members with all its issues for the first time in its history. 
Another point which encouraged us was that during this one-year period, our magazine has always received positive criticisms from you, our esteemed members; and our other readers in terms of content and quality. In fact, the esteemed art critique Mr. Abdülkadir Günyaz, from whom we asked for an article, has contributed with his distinguished articles voluntarily in our other issues once he saw our magazine. Through diligent efforts, to improve our magazine, we removed news about the Association from the magazine. We delivered Association news to you, esteemed members, through bulletins we started publishing once again. Our bulletin was published regularly every two months starting from May 2000. So, our publication activities have been spread over each month in the form of the magazine one month and the bulletin in another. 
I must also state that our magazine has grown to 64 pages from 32 pages. The contribution of you, our esteemed members, who have guided us and encouraged us with positive criticism, is undoubtedly significant in the quality and publication regularity achieved by our publications. You delivered your praises both in writing and also by phone. I would like to give my thanks to you all here. 
On this subject, our Board of Directors and Hera Promotions have deserved all praise with their sacrificial and disciplined work. Our Board of Editors and Hera Promotions have convened twice a month, ensuring attainment of the better all the time through extremely thorough discussions by going over each item with a fine tooth comb, in the full sense of the word. Here, I would like to give my thanks to these studious members of Board of Directors in alphabetical order by last names: Prof. Dr. Ateş Arcasoy, Ayhan Çavuşoğlu, Alanur Edige, Res. Asst. Nazlı Gülgün Elitez, Assoc. Prof. Dr. Volkan Günay, Turan Gültürk, Res. Asst. Senanur Gündoğdu, Dr. Oktay Orhun, Assoc. Prof. Gül Özturanlı, Eskişehir representatives Asst. Prof. Dr. Bekir Karasu, Asst. Prof. Kemal Uludağ, Ankara representative Assoc. Prof. Dr Hüseyin Özçelik and Izmir representative Res. Asst. Semih Özkan. Also, for Hera Promotions; Fatma Mefküre Budak, Ülfet Taylı and Advertising Officer Hülya Bostancı. 

In the meantime, I know that some of our members are not aware of the developments regarding our magazine as I explain this point reached by our publications. Because, I have to remind you once more: Our magazine is only sent to our members with no outstanding membership fee payments, with our bulletin mailed to all our members. On this occasion, I would like to offer certain figures for your deliberation. 
The amount of membership fees we collected in 2000 is TL 3 445 650 000. Yet, mailing expenses we had for magazines and bulletins we sent to our members is TL 4 800 000 000. This does not include the bill for bulletin publication. The publication cost of one issue of the bulletin is TL 147 000 000. This is TL 882 000 000 per year. 

Simply, our annual loss is TL 2 236 350 000. 
The area where our management was least successful was the collection of fees. We try to make as much efforts and offer facilities as possible on this subject but a major segment of our members, for one reason or another, is not interested in making the fee payments. Therefore, our Board of Directors has decided that members, who failed to pay their membership fees for more than 4 years, are dismissed from membership. This was unavoidable for cutting down costs although it pained us to do so. Our members were warned for the final time prior to this action and subsequently 426 members were dismissed. The number of membership will be reduced continuing with this practice from now on as well. 
Our esteemed members; as the Board of Directors, we are not happy with such a situation. However, the services we offer to you, our esteemed members, have a cost which keeps on increasing with our members who make no contribution whatsoever, who are members just on paper. 

Following the reduction in membership, the total number of our members is 632. The number of members with no outstanding fee payments as of end of 2000 is 326. The amount owed by our remaining members is TL 5 814 000 000.
The most concentrated efforts in 2000 were the preparations for the “EcerS European Ceramic Convention” to be organized by our Association in 2003, which were not reflected to our members at all. Our Board of Directors is preparing for this convention quite contentiously. To that end, first of all, an agreement was entered into with a professional organization firm. These efforts started in 1999 and an agreement was signed with Visitur after extensive research. Subsequently, Convention Organization Committee was elected and started working. An organization chart was drawn up. According to this chart, the Chairman of the Association is also the Chairman of the Organization Committee. In the association segment of the organization, there is a Technical Committee and a Coordination Board. The function of the Coordination Board is to run the relationships between visitor and the Association. The Technical Committee has three segments as Science, Industry and Art. The Chairmen of these committees convene periodically forming the sub-divisions they will work with. As Turkish Ceramic Association, we are achieving many firsts in this convention we will organize in 2003. First of all, we are more ambitious as we are working with a professional company. Also, we will include industrial and art sessions in addition to the traditional sessions with scientific content. Furthermore, we will also organize an international trade fair. 
We will give art awards. We will make efforts to make the prize, which our Board of Directors has decided to be given in the name of Sadi Diren, a traditional award. 

A convention logo was prepared as part of the convention preparations. Work is under way for the website. 
The international announcement of 2003 convention will start at the convention to be held in Belgium in September of this year. Also, the first promotion under EcerS was done in Belgium by Assoc. Prof. Hasan Mandal in the last council meeting of 2000. The promotional CD prepared by Visitur had great success at this meeting. In fact, it received more attention than the preparations for the convention to be held in Belgium in September of this year. 
In the meantime, our association is getting ready for another big convention. We are candidates for year 2004 “International Enamel Convention” after the European Ceramic Convention in 2003. A joint study is under way with Visitur for this convention as well. A CD was prepared for this convention. The voting for this subject will be held in Venice in May 2001. 
About other activities in 2000: 
In the month of April, our association brought together Füreya Koral’s friends and held a tribute meeting. Before the meeting, an enamel plaque designed by yet another great artist whom we lost a short time before this ceremony, Mengü Ertel, was posted at the living and working quarters of Füreya in Taksim before the meeting. 
Again in April, the “Traditional SERAMIKTEK Trade Fair” was organized. 194 firms from 19 countries took part in this trade fair organized jointly with ASDF and the fair was visited by 3000 people. 
An exhibition called “Today in the Contemporary Ceramic Art” was organized as part of the trade fair. The works of 48 artists were presented in the exhibition. 
As a continuation of the traditional competition exhibitions, “CERAMIC PLATE EXHIBITION” was held at Adnan Fresko Art Gallery in Izmir on May 2, 2001. In the competition where our Association offered a first prize of TL 300 000 000 and two achievement awards of TL 150 000 000 each, the selective committee comprising İlgi Adalan, Ali Dizdarer, Tüzüm Kızılcan, Reyhan Gürses and Taylan Erder found Şerif Günyar worthy of the first prize; and  Canan Aydoğan and Mutlu Başkaya, of the achievement prize.             

Güngör Güner, Saime Çelik Kurşunoğlu and İlgi Adalan contributed to the exhibition as guest artists and Ersun Özken, Reyhan Gürses, Senanur Gündoğdu, Zerrin Ersoy Demirsu, Nurdan Yılmaz Arslan and Meltem Kaya with their works outside the competition. 

There were many activities we wanted to carry out but couldn’t finalize in 2000. One of these was the preparation of “Ceramic 2000” catalogue. Such a catalogue was requested by various ceramic organizations. Also, a catalogue to be prepared in English would play a promotional role as part of EcerS European Ceramic Convention and Trade Fair. However, we had to postpone this and many other activities due to the economic crisis. 
I would like to talk about our plans for 2001 a little. As part of this trade fair, the “Paper Presentation Contest”, where the student to represent our country in Belgium and the “Industrial Design Contest”, where 2 awards for $ 1500 will be offered, are to be held. The achievement award is $ 1000 to be offered by Turkish Ceramic Association and ASDF Fair Organization Company and a special prize of $ 500 to be offered by Granist. Also, the panel titled “Today and Tomorrow of Ceramic Art” is among our activities for this trade fair period. 
Also, a two-phase “Metrics and Characterization Course” to be offered in May for the first time is going to be organized. This event has major significance for our members working in the industry. 
Another activity of our ours is the traditional “Ceramic Convention with International Participation”. This convention is to be organized in October with a professional company for the first time this year. The objective here is to bring the Association/Visitur collaboration into a perfect state before the big convention, with a rehearsal of the big convention to be held in 2003 with Visitur. 
Another target in 2001 is to go into a more effective collaboration with Ceramic Manufacturers Unions. Both our Association and the manufacturers associations serve the ceramic industry, art and science of this country either directly or indirectly. That is, the objective is common. Obviously, better service will be provided as a result of collaboration. Our first initiatives have started. We believe that it will not be proper for 2003 European Ceramic Convention organization to be run only by Turkish Ceramic Association because the prestige of not only Turkish Ceramic Association but all ceramic units of our country is at stake in this convention. We think that an organization to be made without the support of Manufacturers Unions, Universities and Research Centers will be an incomplete one. 
Our esteemed members; we offered you a summary of our activities through the year and our plans for year 2001. As the Board of Directors, we are striving to serve Turkish ceramic community to the best we can. We face numerous problems when trying to do so. The matter of a club house is still our target. We hope to achieve this in the upcoming years. We never lost hope. We are still seeking support from you, our esteemed members. It is very important for us that you guide us with your constructive criticisms and that you encourage us by supporting our activities that you like. Membership fees are necessary for us to maintain our services. We have mentioned previously that the amount of membership fees does not cover even the mailing expenses of the magazines and bulletins we are sending you. As a result, our assets in our coffers decreased compared to the previous year. Of course, we are not seeking profits but we can only act under the restrictions of our coffers when launching services. We ask our esteemed members once again that membership fees should be paid on time. 
We give you our thanks for listening to us. 
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